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On track…or off the rails? 

Why am I here? 

Is the railway on track? 

How do we stop it going off the rails? 
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Why am I here? 

We are not so different…. 
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Why am I here? 

But in one important aspect we are not…. 

 

• 20,000 miles of track (and infrastructure) 

• 32,000 bridges and tunnels 

• 19 major stations – more than half of all passenger 
journeys start or finish at one of them 

• 2,500 other stations - leased to train operators 

• 8,200 commercial properties 
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Is the railway on track? 
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Is the railway on track? 
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Is the railway on track? 
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New investment has 

quadrupled, and will 

stay at this level up to 

2019 
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CP5 OMR efficiency PR13 

assumption: 19% 

CP3 OMR efficiency: 

27% 

CP4 OMR efficiency 

forecast: 18% 

Cumulative efficiency gains of £9.3 billion since 2004 

Is the railway on track? 
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Is the railway on track? 
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How do we stop it going off the rails? 
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How do we stop it going off the rails? 

Fully understand the risk and how it is controlled 

Fully understand the latent failures and strengths of  
organisations 
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How do we stop it going off the rails? 
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Barrier - Prevent threats from releasing a 
hazard 

Recover Measure - Limits the impact of a 
consequence arising from a Top Event. 

 

Threat - A possible cause 
that will potentially 
release a hazard and 
produce a Top Event  

Consequence - An 
event that results from 
the release of a hazard  

Top Event - The release of the 
Hazard. 

Hazard - Something with the 
potential to cause harm  
 
(Includes ill health and injury, 
damage to property, products or 
the environment, production losses 
or increased liabilities). 
 

Barriers arranged in the order they 
act in time 

Recovery measures arranged in the 
order they act in time 

1. What is 

the hazard? 

2. What 

happens 

when the 

hazard is 

released? 

3. What are the primary 
threats that may cause loss 

of control? 

4. How can the 

event develop and 

what are the 

potential 

outcomes? 

5. What can be done to 
prevent the threat and 

keep control? 
6. What can be done to 

recover from the top 
event or to reduce its 

impact? 
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11
Ad hoc Managed

Governance

Policy

Written SMS

Organisational Structure

Allocation of Responsibilities

Management and Supervisory

Internal Communications

System Safety and Interface

Organisational Culture

Record Keeping

Competence Management

Worker Involvement

Risk Management

Target Setting

Workload Planning

Safe Systems

Asset Management

Change Management

Control of Contractors

Emergency Planning

Proactive Monitoring

Audit

Incident 

Investigation

Management Review

Corrective Action

RM3

Standardised Predictable Excellent

Leadership

Achievement levels

RM3 Main Categories

Policy

Organising for Control and 

Communication

Securing Cooperation and 

Competence

Planning and 

Implementation

Monitoring, Audit and 

Review

Key

Dutyholder assessment 2010

Dutyholder Target by end 2012/13 
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What excellence looks like 

• Governance, Policy and Leadership; 

• Organising for delivery of control and communication; 

• Cooperation, competence and development of employees at 
all levels;  

• Planning and implementing risk controls 

• Monitoring, review and audit 
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Policies 
• are forward-thinking  
• are based on solid evidence of what is achievable.  
• promote a consistent approach at all levels. 

Leaders  at all levels 
• set and communicate clear direction 
• reinforces a consistent approach 
• reinforce the values, ethics and culture needed to 

meet objectives. 
Governance arrangements ensure the organisation remains 

accountable for the health and safety of its workers and 
members of the public affected by their work. 

What excellence looks like 
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1 - Risk assessment is used to drive continual 
improvement in the risk profile of the 
organisation. 
The approach to risk management is embedded 
and applied consistently throughout the 
organisation. 
Removing risk at its source is part of a consistent 
approach and is reflected in the organisation’s 
policies.  

2 - The organisation has clear policies on 
using risk assessments and what risks will 
be tolerated. 
Risk management is used in a consistent 
way in different parts of the organisation. 
There is effective use of the risk-control 
hierarchy and removal of risk at source. 

4 - Risk assessments are not completed or 
reviewed for all relevant activities of the business. 
Risk assessments are inappropriate for their 
intended use. 
The hierarchy of risk control is poorly used. 

5 - Risk assessments are built into 
other aspects of the business to 
make sure there is a systematic 
approach to risk control. 
All levels of the workforce, and 
outside organisations, can 
contribute to risk assessments. 
Risk assessments, including 
removing risk at its source, are 
part of the culture of the 
organisation. 
Reviews form part of the risk-
assessment process. 
Risk-management principles are 
intelligently applied at all levels. 

3 - Risk assessments are completed, but overall co-ordination is poor. 
Control measures within an activity do not always include the measures identified by the 
risk assessment. 
Risk assessment is often only used to demonstrate that the risk controls already in place are 
adequate. 
Risk assessments are used to identify where risk controls are needed, but controls are not 
adequately put in place by management. 
Training has been provided on risk assessment. 
There is some evidence of the use of the risk control hierarchy. 
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How do we stop it going off the rails? 

Closing thoughts: 
 
• Being the best means knowing why you are where you 

are 
• Risk language has to be consistent 

• Systems deliver predictable change 
• Systems thinking needs a systematic approach 

• Expect efficiency and safety benefits 

• Delivering meaningful change  in approach requires a 
change in mindset 

• HRO principles are good, but they need to be owned 
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How do we stop it going off the rails? 

 
What got us here… 
 
  …won’t get us there 
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